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THE GOLD COAST – 
AN EDUCATION CITY  
By 2038, the Gold Coast will be globally 
recognised as a city with a vibrant, cutting-edge 
education and training sector that produces 
world-and-work-ready graduates. Revolutionised 
through ambitious and collaborative leadership 
and planning, the Gold Coast will be renowned for 
the career opportunities available to its students. 
The education and training sector will drive new 
and exciting investment and opportunity. 

The Gold Coast will not only be recognised as a bustling 
and energetic student city, but it will also have positioned 
the education and training sector to build and contribute 
to commercial and economic activities across the city. 
Embracing the entrepreneurial heritage of the Gold Coast, 
education will support graduates who are recognised as 
Australia’s most employable students valued and sought by 
their industry. 

Through the collaboration of the sector and the city, 
through leadership and advocacy of Study Gold Coast, 
the city will have three Education and Research precincts 
centred around each university campus, providing job and 
career opportunities to those in the sector and beyond. 
Connectivity for students, academics and researchers will 
be the envy of other cities, with the Gold Coast boasting 
effective, high-speed IT infrastructure and integrated public 
transport.  The sector will continue to work collaboratively 
for student and enterprise outcomes.  

The Health and Knowledge precinct at Southport will have 
come to fruition and there will be a seamless connection 
between the education and training sector, the precinct and 
its employers and innovators. 

Through collaborative partnerships, there will be a growing 
entrepreneurial group of students which work closely with 
the city’s innovation sector to develop new commercial 
opportunities, helping the city’s reputation continue to 
develop as the start-up capital of Australia. 

Other precincts around the Gold Coast Airport, 
Coolangatta, and Robina, will continue to leverage off the 
educational facilities to build precincts which will grow the 
economy and build growth opportunities.

The precincts, and the broader Gold Coast, will be 
supported by strong delivery of Vocational Education and 
Training, supporting a workforce which is highly skilled and 
employable. Schools will continue to produce graduates 
which take up further studies on the Gold Coast to increase 
their career outcomes.

Education and training will continue to underpin other 

sectors of the economy including health care, tourism, 
innovation, IT, professional services and new technologies. 
It will be a centre of excellence in producing highly-skilled 
workers in the areas of health and the creative sectors, 
be globally recognised as a research hub and producing 
outcomes which are transformed into investment and 
employment. 

Gold Coast employers will be recognised globally for 
having a strong and mutually-beneficial relationship with the 
education and training sector.

Students, driven by their education and training, will create 
new economies and the connection between graduates and 
the start-up and innovation space is well known and envied 
across the nation.

The city will continue to deepen its cultural ties aboard, 
with students being pivotal to strengthening and growing 
the bond with the city’s offshore trade partners and sister 
cities, leading to city diplomacy opportunities. Multi-national 
students will continue to build on the social fabric of the city, 
being active participants of a community that embraces 
cultural diversity.

Our city will be globally recognised for its diverse student 
cohort and the Gold Coast student experience will be 
second-to-none. 

Domestic and international students as well as academics 
will look to the Gold Coast as an education and training 
destination of choice.
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ASPIRATIONAL GOALS 
2024
These aspirational goals were developed in 2014 
and were to be achieved by 2024. In 2017, with 
the first amendment of the Study Gold Coast 
Strategic Plan, these goals were revised to take 
into account the newly endorsed 20-year vision 
for the city. 
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City Education Sector Aspirational Goals

1 Increase the overall contribution of the education and training sector

2 Increase the number of international students by 15,000 contributing a total expenditure of $1.4 billion*

3
Increase the proportion of Gold Coast residents that have a bachelor degree or higher (including closing the gap with 
national averages)

4 Increase employment by 16,800 in the education and training sector

5 Education and training sector in the top 3 employing sectors on the Gold Coast

6 Increase the Gold Coast’s reputation as an education destination

7
Increase the proportion of Gold Coast residents that have post-secondary school qualifications to above national 
average

8
Increase the proportion of Gold Coast students graduating with Bachelor and above degrees and building career 
opportunities on the Gold Coast

* Note: Target spend on current dollars. Numbers have been rounded. Please note that the 2024 figure has been calculated on 2014 student numbers and values.
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A MESSAGE FROM THE 
CHAIR AND CEO  
Study Gold Coast plays a leading role in 
supporting the growth and role of education in 
our City. Education is a pivotal economic, social 
and cultural sector for the Gold Coast which has a 
positive impact upon a myriad of industries.

Our primary role is to profile the Gold Coast as an Education 
and Training destination of choice to both domestic and 
international students. This in turn means that we must 
concentrate upon attracting student enrolment enquiries. We 
will work with our members and stakeholders to also deliver 
student retention initiatives, improve the student experience 
and support student employability.

Study Gold Coast is dedicated to educating the local 
business community about the value of the sector, our 

students and promoting our graduate talent pool to benefit 
economic productivity on the Gold Coast. By working with our 
members, community groups, chambers of commerce and 
local employers, we will continue to support the employability 
of our students.

With 3 world class universities and over 200 quality education 
and training providers the Gold Coast is a unique education 
destination. Nowhere else in Australia can we find a city that 
offers access to two international airports within 1 hour; 
world famous beaches and rainforests; and an education 
industry that operates for 364 days per year. No wonder 
the International Education Association of Australia named 
the Gold Coast as the top regional student location in the 
country. 

The growth of international education has both short and 
long-term benefits, from immediate economic growth to a 
more sustainable economy driven by the best and brightest 
minds, as well as city diplomacy and trade opportunities. The 
growth of domestic education has obvious benefits related to 
reducing youth unemployment, local market productivity and 
increasing the GDP per capita in our region.

Alfred Slogrove The Hon. Rob Borbidge, AO 
CEO Chair
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THE ROLE OF STUDY GOLD 
COAST
The Gold Coast, Australia’s favourite classroom, 
is recognised globally for providing quality 
education and training, innovation, employability 
and opportunity. Study Gold Coast’s mission 
is to promote, grow and unite the Gold Coast’s 
education and training sector.

Working with the sector and the City, Study Gold Coast has 
an ambitious target of international and domestic student 
growth. As the peak city marketing body for the education 
and training sector, the role of Study Gold Coast is to build 
the city’s reputation as an education and training destination 
of choice. 

Study Gold Coast has a targeted student attraction strategy, 
focusing on the key source markets which are best to achieve 
strong growth. Using compelling and engaging content 
and word of mouth advocacy, the organisation seeks to 
value add to the marketing efforts of the sector, promoting 
brand over product to complement the industry’s institution 
and education and training offering. Study Gold Coast 
acts as a valued and independent source of information 
which potential students, parents and influencers can draw 
upon to help reach their decision. Study Gold Coast’s city 
brand positioning complements the product and what the 
institutional sector does, widening the pool of prospective 
students through effective and data-driven city positioning. 

Study Gold Coast continues to improve the student experience 
in an effort to nurture Gold Coast alumni champions to help 
drive further growth and the retention of current students, 
while investing in our students through employability and 
support opportunities to help enhance graduate outcomes. 
Working closely with all levels of government, as well as 
offshore governments, Study Gold Coast will continue to 
advocate and build brand for the $1.7 billion sector as the 
city advances into its next phase of maturity. 

• Be targeted - Study Gold Coast’s strategy will focus on 
identified priority markets and serve to value-add to the 
activities of other relevant government agencies, such as 
TIQ and Austrade.

• Keep a Gold Coast destination focus - Study Gold 
Coast will focus on building on existing provider efforts 
to promote the Gold Coast as an education destination, 
with a lesser emphasis on marketing products or 
sectors.

• Use compelling and engaging content - Study Gold 
Coast will capitalise on its strengths and track record in 
producing compelling and engaging marketing content, 
tailored to target markets and their respective drivers 
of student choice. Using this content, Study Gold 
Coast will validate and provide an independent second 
opinion to students and prospective students and other 
influencers.

• Improve and promote the student experience - 
Study Gold Coast will support positive student 
experiences on the Gold Coast and promote the Gold 
Coast as a high-quality education destination for 
students with strong employment opportunities.

• Focus on key influencers - Study Gold Coast will 
support key influencers to experience the best of the 
Gold Coast. This includes a focus on partners and other 
key influencers. Study Gold Coast will also develop 
government-to-government relationships in identified 
markets to support industry growth.

• Be planned and tactical - Study Gold Coast’s activities 
will be planned and tactical, with sufficient lead time to 
appropriately engage and support relevant providers 
and with consistent continuity of effort.

• Facilitate, connect and amplify - Study Gold Coast 
will act as the sign post and the middle man between 
government and the sector. It will connect industry with 
opportunities and amplify the success of their sector, 
ensuring greater reach of audience.

• Advocate for sector growth opportunities and 
issues - Study Gold Coast will continue to build broader 
awareness to the opportunities the education and 
training sector presents, as well as advocating for issues 
impacting on the sector.
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UNITE
The education and training industry to form one 

dynamic industry voice 

Business and the education and training sector 
to create job opportunities for students and 

graduates 

The education industry to create partnership 
programs and pathways for students between 

Study Gold Coast members 

ADVOCATE
To raise awareness and push to change issues 
affecting the education and training sector on 

the Gold Coast 

To continue to secure ongoing support from 
stakeholders and members 

To support, advise and update all Gold Coast 
education providers on changing laws within 

the education sector 

To support the three other platforms  
highlighted by Study Gold Coast  

PROMOTE
The city as a destination where students can 

study, live and work 

The city’s education, training, research and 
innovation sectors 

The economic and social impact the  
education and training sector provides for the 

Gold Coast  

GROW
The number of students who choose to  

study on the Gold Coast 

The number of members in the Study

Gold Coast network 

The number of students who choose the Gold 
Coast to build careers post education 

Pathway programs between education 
providers 

Student experience initiatives 

Capabilities and capacity of our  
members

11

THE STUDY GOLD COAST MISSION
Our strategic direction will position the Gold Coast as an education city. In each strategic imperative, there 
will be a focus to Unite, Promote, Advocate and Grow.
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THE GOLD COAST 
EDUCATION AND TRAINING 
SECTOR 
The Gold Coast has identified education and 
training as a primary catalyst for economic 
growth. In 2018, the sector was worth $1.7 billion 
to the city’s economy through direct and indirect 
expenditure. By attracting and then producing 
talented graduates and assisting with supply and 
demand, the city’s education and training sector 
will help fuel the city’s growth areas, including 
health care, infrastructure, information technology, 
construction, tourism and arts and culture.

This strategy paves the way for stimulating further growth by 
positioning the city as an education and training destination of 
choice to attract new students, to retain and up-skill current 
students for longer periods, to provide Gold Coast graduates 
with the best possible platform to seek employment linked 
to their career upon graduating and to provide the ultimate 
student experience. 

Source Market Enrolments State Rank

Brazil 5,565 3

China 4,671 1

India 1,909 2

Japan 1,843 5

Spain 1,587 12

Other 12,848

Total 28,423

Source: ABS, DET

One fifth of the population on the Gold Coast is a student, 
while the median age in the city is 34. This demonstrates 
a young, vibrant city that has a population which presents 
opportunities for growth in the education and training sector. 

In 2018, there were 28,423 international enrolments (students 
studying on a student visa) plus a further estimated 4000 
non-student visa holders. This represents 26.4% of the 
Queensland market share. 

This represents 26.4% of the Queensland market share. Total 
export revenue from student expenditure on fees and goods 
and services equalled $640 million.

The top five source markets make up more than 50% of total 
enrolments on the Gold Coast. The following table shows the 
IET enrolments by top source markets in 2018:



Value added ($M) Employment (FTE)

Revenue 
($M) Direct Indirect Total Direct Indirect Total

Student visa students 639.7 248.4 153.0 401.4 2,030 915 2,945

NSV ELICOS students 14.3 4.5 4.3 8.8 46.9 23.8 70.7

VFRs 3.7 1.1 1.1 2.2 11.3 6.4 17.7

IET Industry 658 254 158 412 2,088 946 3,034

Source: Deloitte Access Economics estimates
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According to Deloitte, in addition to international students 
on student visas, a large number of international students 
on non-student visas (NSV) also choose to study on the 
Gold Coast. In particular, a large number of NSV students 
are enrolled in ELICOS courses, with an estimated 3.400 
enrolments for 2016. Revenue by NSV ELICOS students is 
estimated at $14 million.

Naturally, the more international students the city boasts, the 
more visiting friends and relatives (VFR) there will be to the 
Gold Coast. 

VFR refers to visitors who specifically indicate in the 
International Visitor Survey that they are in Queensland for the 
primary purpose of visiting an international student studying 
in Queensland. It does not include visitors who happen to 
visit an international student during their trip, or visit a student 
studying outside of Queensland. 

According to Deloitte, in 2016, 1,930 visitors came to visit 
an international student studying on the Gold Coast. This 

translates to a visiting friend and relative (VFR) for every 11 
international student enrolments.

The 2017 Economic Impact Report completed by Rob 
Lawrence has estimated a much higher VFR figure based 
on student responses from an international student survey 
conducted by Study Gold Coast. The report finds that 
“working on the basis of 25% of students generating nine 
visitors per year, this would give a total of 34,171 visitors.” 
Furthermore, the report says, “it would be reasonable to 
measure the value of visitors to international students as 
approximately $38 million annually”. It is evident that VFR 
makes a substantial contribution to the Gold Coast economy. 

The education and training industry directly contributed $254 
million to the Gold Coast economy and supported 2,088 full-
time equivalent (FTE) jobs, according to the table below. 

Additionally, the Economic Impact Report suggests that 9% 
of full time, enrolled students had previously visited the Gold 
Coast on a Study Tour, indicating again the strong links to the 
international education and training sector and tourism. 

In Queensland, there are over 107,555 international students 
and the top source markets are China, India, Brazil, South 
Korea and Japan. The International Education and Training 
Sector is the second largest services export in Queensland 
and represents an export income of $3.25 billion, sustaining 
almost 20,000 jobs across the state.
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The Trade Investment Queensland International Education 
and Training Strategy to Advance Queensland 2016-2026, 
released in 2016, also aligns with Study Gold Coast’s 
Education City Strategy. The IETU strategic focus is on 
collaboration and partnerships with a $25.3 million injection 
into the sector over five years to support the growth in 
international student numbers.

The growth to regional Queensland is supported through 
the IETU Partnership Fund and the Partnership Plan, as well 
as the International Education and Training summit, held 
annually across Queensland.

The Partnership Fund sees joint financial collaboration 
between the State and a consortia of sector relevant parties 
to build on initiatives which will stimulate growth. The Gold 
Coast Student Hub is an example of a jointly-funded project 
between Study Gold Coast and the State Government.

The IETU strategy has four focus areas, including promoting 
Queensland internationally, enhancing the student 
experience, strengthening the regions and connecting the 
industry.

Source: International Education and Training Strategy to Advance Queensland 2016-2026
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Across Australia, annual education exports in 2016-17 were 
worth $28 billion to the Australian economy. This makes 
education the 3rd largest export for Australia, a sector 
which supports over 130,000 jobs nationally. The top 5 
source markets, China, India, Nepal, Malaysia and Vietnam, 
represent 53% of all international students in Australia. 

According to Austrade, Australia’s National Strategy for 
International Education aims to build on the current success 
of the system and capitalise on new opportunities so 
that Australian international education helps individuals, 
communities and industry around the world to reach their 
potential.

AIE2025 is a long-term market development roadmap to 
support the international education sector’s sustained long-
term growth. The AIE2025 Roadmap has been co-created 
by Australia’s international education sector together with 
Austrade and other arms of government to complement 
Australia's National Strategy for International Education, by 
identifying what we collectively need to do to excel globally 
on a scale like never before. It complements a broad range 
of other government initiatives including the Australia Global 
Alumni Strategy and the National Innovation and Science 
Agenda.

Its key focus areas are strengthening the fundamentals, 
making transformative partnerships and competing globally. 
The strategy is underpinned by a “road map” which places 
the focus back onto governments – state and local – to drive 
the activation. Analysis from Deloitte Access Economics 
estimates that the world of 2025 will have over one billion 
students actively seeking education and skills, and Austrade 
will provide the framework focusing on collaboration, 
innovation, anticipation and reciprocation, to help continue to 
drive Australia’s growth.

The strategy has also identified the need to drive that growth 
outside of major capital cities and into regional Australian 
areas, like the Gold Coast.
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Study Gold Coast
Vision:

The Gold Coast, Australia’s Favourite 
Classroom, is recognised globally for providing 

quality education and training, innovation, 
employability and opportunity. 

Mission: 
Promote, grow and unite the city’s education 

sector to support student recruitment and 
retention, enhance student experience and 

increase employability. Position the Gold Coast 
as an education city. 

Student Attraction
VISION: Increase the number of 
students who choose the Gold 
Coast as their preferred study 

destination.

Student Experience
VISION: To be the most 
welcoming student city in 

Australia.

Student Employability
VISION: To be the most active 

student employability focused city 
in Australia. 

Student Retention
VISION: A long-term life 

changing education experience 
for Gold Coast students.

Grow

Advocate

Unite

Promote
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STUDENT ATTRACTION 
VISION

Increase the number of students who choose the Gold Coast 
as their preferred study destination. 

MISSION 

To leverage off opportunities, the Study Gold Coast 
membership and other strategic imperatives to increase 
engagement, brand and reputation as an education 
destination of choice. To build the channels to distribute 
message and grow engagement.

GOALS

1. Growing the awareness of the Gold Coast as an 
education and training destination through all channels 
and platforms

2. Grow corporate, civic and trade partnerships and 
meaningful engagement opportunities to support the 
growth of Study Gold Coast members and Study Gold 
Coast vision

3. Deliver targeted campaigns which focus on 
employability, student experience and quality of 
education and training

BACKGROUND 

Attracting new students (and related talent) to the Gold Coast 
remains a fundamental objective of Study Gold Coast. This 
strategy looks at activity largely focused on trade, marketing 
and advocacy opportunities which will help grow the city’s 
reputation as an education and training destination of choice.  
Our three pillars of the Gold Coast Education City brand 
include: quality of education; diverse career opportunities; 
and a vibrant and welcoming student community within the 
backdrop of an unrivalled destination.

In 2018, Study Gold Coast released its three-year attraction 
strategy, which identified focus regions for the sector. The 
strategy, created in consultation with the Study Gold Coast 
membership, will help Study Gold Coast achieve the ambitious 
target of an additional 15,000 new international students by 
2024. The key focus areas to achieve the ambitious growth, 
while still retaining a diverse student cohort, are China, India, 
Brazil and Japan, with secondary markets including South 
Korea, Hong Kong, Taiwan, Sri Lanka and Columbia. 

Diversity remains important for the Gold Coast as a selling 
point, so it is fundamental that Study Gold Coast remains 
committed to that, while still looking at the big growth 
markets. 

According to the Economic Impact Report, which was 
completed for Study Gold Coast in 2017 and surveyed 
928 students, “the strength of the Gold Coast proposition 
is evident through the diversity of target audiences which 
are attracted to place.  Further, the diversity of nationalities 
enrolled at institutions across the Gold Coast means that 
the reliance upon one or two specific markets as dominant 
feeders is less, thereby reducing risk and exposure. 

This diversity cuts across all levels which is one reason 
why the Gold Coast not only boasts population numbers 
from Australia’s core markets, such as China and India, but 
also markets which seek to engage with Australia through 
other means, including English language, VET and schools.  
Consequently, the Gold Coast boasts large cohorts of 
students from such markets as Brazil, Japan and South 
Korea and per capita, has higher numbers of students 
from these types of markets than many other metropolitan 
centres.” Furthermore, according to the Economic Impact 
Report, the Gold Coast has strong brand traction.  

Promote



“Half of the students who initially commenced 
their studies at another institution in Australia 
reported that the institution itself was located 
in the Gold Coast.  Further, one in eight of the 

undergraduate students reported that they 
intend undertaking further studies in the Gold 

Coast, once they complete their current studies 
at university.  These patterns show strong pre-

disposition and endorsement of place and why it 
is so important for Study Gold Coast to continue 
to support the efforts of the sector, as well as the 
efforts carried out by the local, state and federal 

governments to attract more students.”
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On top of friends and family who live here, another supporting 
factor that has helped students recognise a sense of place 
is through a previous visitation on a study tour, which is 
why Study Gold Coast will continue to support study tours 
in a strategic manner which then leads to a conversion of a 
prospective student.

Nine per cent of the students surveyed selected “a school 
visit to the Gold Coast” as an important source of information, 
said the report.

“(This) highlights the absolute importance in terms of how 
exposure to place can ultimately lead to future enrolments,” 
it said.

Our strategy compliments the City of Gold Coast’s investment 
attraction strategy, the Mayor’s Second Home Strategy, the 
Partnership Plan built by the Trade Investment Queensland 
International Education and Training Strategy to Advance 
Queensland 2016-2026 and the Gold Coast Tourism 
International Strategy. 

The City of Gold Coast Economic Development Strategy 
supports Study Gold Coast to assist in the attraction of 
international students to the Gold Coast. 



STUDENT EXPERIENCE
VISION

To be the most welcoming student city in Australia.

MISSION 

Drive a city-wide approach to embrace its student community 
through enhanced support, connectivity, awareness, 
opportunity and inclusion. To be globally recognised as a 
city that cares about supporting and welcoming its student 
community. To support the Mayor’s Second Home Strategy.

GOALS 

1. Improve community perception and engagement with 

students

2. Deliver an unrivalled student experience, with a focus 

on support, professional and personal development, 

positive activities and opportunities and new friendships

3. Activating the student voice in the Gold Coast 

community 

4. Using students to increase awareness about the Gold 

Coast as a preferred study destination

BACKGROUND

The Gold Coast offers an unrivalled student experience. 
Study Gold Coast aims to enhance that through building 
more inclusion and advocacy initiatives which will see the 
City become their “second home”. 

The Mayor’s Second Home Strategy is designed to attract 
investment to the city by conveying a whole of city welcome to 
international students and their families. It will communicate 
the welcome message in four stages; 

• To prospective parents/students who are visiting or 
considering a visit to the Gold Coast for holidays

• Partnering with Study Gold Coast and education 
institutions to communicate the whole of city welcome in 
various stages of recruitment

• Partnering with education institutions/entities to 
communicate the whole of city welcome to students and 
families as a component of orientation to the city. This will 
be achieved through personalised video messages from the 
Mayor

• Leveraging the Gold Coast’s alumni network and 
ambassador programs to communicate an authentic 
endorsement of the Mayor’s message

Recent student focus groups, conducted by Study Gold 
Coast, revealed students enjoyed the lifestyle, the community 
feel, the sense of welcome at their institution and the strong 

and diverse international community with large numbers 
of people from their part of the world. However, there are 
areas for improvement, and Study Gold Coast will continue 
to advocate for concessions for students, greater internet 
speed and connection, opportunities to work part-time, more 
active nightlife, better accommodation facilities and raise 
awareness to the social value international students bring to 
a city like the Gold Coast. 

Study Gold Coast will continue to grow the number of Mayor’s 
Student Ambassadors to help promote and stimulate the 
student experience and will continue to create opportunities 
at the Gold Coast Student Hub.

According to the Economic Impact Report, which surveyed 
928 foreign students across all Gold Coast campuses, friends 
and family who had lived on the Gold Coast was the third 
biggest influencing factor for international students choosing 
the Gold Coast, after agents and institutional websites. This 
shows the importance of developing the student experience, 
ensuring that students who study here have the best life 
experience as possible.

“Significantly, the third highest response was for family / 
friends who live or have lived on the Gold Coast. At 33 per 
cent, this was a high response and affirms the importance 
of targeting existing students and communities, within the 
immediate catchment, as a means of building awareness 
and perceptions, as well as gaining positive advocacy 
of place.  These family and / or friends were particularly 
important for the pre-university students, at 35 per cent, and 
undergraduates, at 34 per cent,” said the report.

The Economic Impact Report found that international 
students generally choose where they want to study 
in this order:

1. Which institution has the course I want to study

2. Of these, where would I prefer to live

3. Comparing locations comprises of the following:

a. Is the safest and most welcoming

b. Has a reputation for the best quality 
education

c. Has a lifestyle I like and can afford

d. Has friends or family of mine living there

e. Could improve my employment outcomes

f. Is most likely to provide migration 
opportunities

19
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The Gold Coast Student Hub is positioned to bring 
all Study Gold Coast strategies to life. It is essentially 
the platform where initiatives and projects aligned 
to these core strategies are implemented. Student 
experience is very much anchored at the Hub and 
all key student experience projects and initiatives 
have a touch point at the Hub.

“GREAT PLACE TO CHILL, STUDY AND MEET 
NEW PEOPLE”

The Gold Coast Student Hub opened on the 2nd of August 

2017, the very first initiative of its kind for our city. The 

Gold Coast Student Hub’s student experience program 

and calendar is designed to ensure it reflects our student 

community’s needs and supports their aspirations. Support 

services at the hub include independent student counselling, 

accommodation, and employment assistance, navigating 

Australian systems and well-being sessions. 

HUB VISITS 

Over 2300 Students  
from 33 Institutions and 

58 Countries

Case Study: The Gold Coast Student Hub
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STUDENT RETENTION 
VISION 

A long-term, life-changing education experience for Gold 

Coast students.

MISSION 

Facilitating links and ‘whole-of-sector’ collaboration to deliver 
the opportunity for a meaningful life education experience 
on the Gold Coast. To retain, grow and attract talent to the 
Gold Coast. To provide compelling initiatives which increase 
the length of stay of an international student and see more 
domestic students engaged in the education and training 
sector.

GOALS 

1. To develop opportunities to retain and convert students

2. Strengthening of pathways to further study

3. Awareness of pathways (pre-departure and during 

studies)

BACKGROUND

Students who choose high school or higher education 
courses add more value to a city than those on a three-
month course. They stay longer, invest more and become 
more integrated into the local community. The longer the 
student stays, the greater chance for other investment, 
both in accommodation and lifestyle assets, as well as the 
contribution made by friends and family visiting.  

Sector Annual spend

HIGHER EDUCATION $32,495

SCHOOL $24,906

VET $13, 628

ELICOS $4,645

Study Gold Coast is looking at ways to increase the longevity 
of an international student staying and studying on the Gold 
Coast through increasing collaboration and whole-of-sector 
marketing opportunities with the city’s education and training 
sector. It will also work with the burgeoning study tour market 
to increase the awareness of further study for the thousands 
of school children who fly in domestically and internationally 
on a two-to-month long study-holiday experience. The 
organisation sees these students as an opportunity to 
promote the Gold Coast’s education and training sector to 
convert new students.

In 2019/20, Study Gold Coast will investigate how the 
organisation can increase the annual % increase in the 
number of students and increase the length of stay of an 
international student. The first phase of this will include 
collecting baseline data on the retention and conversion of 
students on the Gold Coast. 

Given education providers on the Gold Coast already invest 
heavily in attracting international and domestic students, it 
is strategic and cost effective to support highly collaborative 
sector-wide student retention initiatives that are evidence 
based and can be monitored and evaluated against quality 
baseline data. 

Study Gold Coast has developed a pathway student concept 
which sees students complete a full or part  education 
journey on the Gold Coast. The concept illustrates how a 
collaborative sector wide strategy can support a range of 
education and training providers, from ELICOS, schools, 
VET and Universities, as well as have a significant influence 
on the non-education sector such as the retail, tourism, 
accommodation and property investment sectors. 



22

marketing & pathways

High School Student
Year 10-12
(1-2 Years)

ELICOS
(if required)

(1 year)
College

STUDENT ATTRACTION

STUDENT EXPERIENCE & RETENTION

STUDENT OUTCOMES

STUDENT PATHWAYS

CAREERS FESTIVAL AMBASSADORS EMPLOYABILITY

REMARKETINGMARKETING

Return home and  
off-shore Ambassador

Employment and  
on-shore Ambassador



23

College
University or TAFE

2-4 years
Graduation

STUDENT ATTRACTION

STUDENT EXPERIENCE & RETENTION

STUDENT OUTCOMES

STUDENT PATHWAYS

EMPLOYABILITY

AGENT & INFLUENCER 
SUPPORT

PATHWAY WORKSHOPS

GOLD COAST EXPERIENCE STUDENT HUB

Employment and  
on-shore Ambassador

Further study  
e.g. Masters, PhD



STUDENT EMPLOYABILITY
VISION

To be the most active student employability focused city in 
Australia.

MISSION

To improve the city’s reputation as an education destination 
of choice by representing, driving and showcasing the 
depth and diversity of careers in this city. To educate 
businesses about the growth opportunities available to 
them by connecting with the future workforce. To increase 
the number of touchpoints between the students and the 
business community.

GOALS 

1. Drive awareness, a sense of willingness and action 
amongst the business community and make it easier 
for businesses to engage with education and training 
institutions

2. Recognise and reward businesses for their engagement

3. Showcase the depth and diversity of careers in this 
city and promote employability touchpoints to current 
students 

4. Provide a platform or opportunities for education and 
training partners to leverage further connections with the 
sector 

BACKGROUND

Research shows that employment outcomes is one of the top 
influencers for students to choose a destination for education 
and training (Hobsons International Student Survey, 
2017). “Employability” – a business having a touchpoint 
with a student, both domestic and international, to help 
increase their graduate outcomes – has been identified as 
an area which needs further attention on the Gold Coast. 
This strategic imperative looks holistically at the area of 
employability and works in partnership with industry experts 
and Study Gold Coast members to increase awareness 
about the importance, not only from a city’s point of view, but 
from the workforce perspective, drive more opportunities of 
engagement and promote the positive outcomes. 

Further to that, Study Gold Coast has an aspirational goal of 
enhancing the city’s reputation as an education and training 
destination and being recognised as a city which actively 
cares about graduate outcomes. 

The City of Gold Coast supports Study Gold Coast, with both 
organisations working closely together to increase the city’s 
reputation as an education destination of choice by assisting 
businesses to connect with the education sector. 

According to the International Education Association of 
Australia, “a competitive graduate labour market, shifting visa 
legislation and ‘fear of the unknown’ deters many employers 
from hiring or engaging international students. This decision 
however, may be based on a number of misconceptions. This 
section aims to dispel some of the most pertinent myths”.

Study Gold Coast is working with businesses to dispel myths 
and create opportunities for local and international students 
alike. 

Beyond the business benefits of international students, 
employers often find that international students possess 
many beneficial personal qualities, including:

• Maturity and independence, gained from moving 

overseas and living independently

• Resilience in the workplace, as a result of different and 

often challenging life experiences

• A good work ethic and appreciation of all opportunities

• Cross-cultural understanding, patience and empathy

International students can therefore provide many benefits, 
both business and personal, to employers at internship and 
graduate level.

The Study Gold Coast Employability Program aims to create 
more connections between business and education to create 
a mutually beneficial outcome.  

Research conducted for Study Gold Coast by Dr Cate 
Gribble, of Nexus Research and Consultancy, suggests the 
role of Study Gold Coast is to showcase the employability 
programs on offer within the Study Gold Coast membership 
and steer the local business community to those offerings, as 
well as using them as a promotional tool to build content for 
attraction purposes. 

Study Gold Coast will celebrate the success of businesses 
that are actively engaged with the sector, or the Employability 
Program, referring new opportunities to our members and 
will continue to advocate and promote the importance, 
particularly with SME’s, of engagement with students and the 
education and training sector. 

It will push to raise the standard of internships and 
“touchpoints” that employers provide to students to help 
them have a more meaningful and productive experience.

The organisation will build relations with international 
employees to help current students learn about opportunities 
with employers in their home countries, acknowledging that 
not every student will seek work opportunities on the Gold 
Coast, or within Australia. 
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EMPLOYABILITY strategy
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Increase the number of international students by 15,000 
Increase employment by 16,800 in the education and training sector 

Increase the Gold Coast’s reputation as an education destination

TO DO THIS WE NEED

Great graduate outcomes that are reputation changing for the city and we need to be recognised as a city 
that cares about student employability 

ADVOCACY AND AWARENESS CAMPAIGN

STUDENT ENGAGEMENT 
PROGRAM

EMPLOYABILITY  
PROGRAM

VISION 2020  
PARTNERSHIP
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WORKING WITH OUR 
PARTNERS
Wherever possible, Study Gold Coast will leverage 
the capability and resources of its members to 
achieve its vision and strategies through a project 
management model.  

To support these activities, a dedicated grants program - the 
Vision 2020 Partnership - will be facilitated and managed by 
Study Gold Coast.  Applications for funding programs will:

• Be linked directly to Study Gold Coast’s strategic and 
business plans, and the City of Gold Coast funding 
agreement’s goals and targets;

• Require collaborative activities and focus with at least 
two members involved;

• Be assessed by an independent panel and 
recommended to the Management Committee;

• Demonstrate value for money;

• Require some level of member organisational financial or 
in-kind contribution; 

• Be clear in the expected outcomes; and

• Require reporting to Study Gold Coast on project 
progress and achievement.  

 

  

MEASURING 
SUCCESS 
Study Gold Coast will set Key Performance 
Indicators on an annual basis and outline these in 
the organisation’s Business Plan. 

Key Performance Indicators will be allocated to five key areas 
and under set categories:

1. Student Attraction

2. Student Experience

3. Student Retention 

4. Student Employability

5. Study Gold Coast Operations



27

# Contribution 2016-17 2017-18 2018-19 2019-20*

1
Education Industry contribution 
(includes core member contributions) **

$700,000 $750,000 $800,000 $850,000

2
Proposed Business contribution (subject 
to a constitutional change) ***

$50,000 $75,000 $100,000 $125,000

3
Current COGC contribution (baseline 
funding) ****

$350,000 $350,000 $350,000 $350,000

4
Proposed COGC contribution (baseline 
funding increase) *****

$425,000 $425,000 $425,000 $425,000

5
Proposed State Government 
contribution ******

$100,000 $100,000 $100,000 $100,000

6
Proposed Tourism Component of the 
Differential General Rate*******

$1,250,000 $1,750,000 $2,250,000 $2,500,000

TOTAL $2,875,000 $3,450,000 $4,025,000 $4,350,000

*Proposed 2019-20 funding 

** This includes membership, contribution to the Gold Coast Careers and Employment Festival, STEAM activities, Study Gold Coast campaigns, 
sponsorship and in-kind support

*** This includes membership, contribution to the Gold Coast Careers and Employment Festival, STEAM activities, Study Gold Coast campaigns, 
sponsorship and in-kind support

**** Ongoing implementation actions under current funding agreement. Includes STEM workforce framework, student experience, the Mayor’s 
Student Ambassador Program and general city initiatives

***** Additional funding request to contribute toward new proposals in the Strategic Plan

****** Study Gold Coast and City of Gold Coast request to State Government

******* Funding request from the TCDGR for on and offshore projects to promote the Gold Coast as an education destination

FUNDING 2016-2020
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